Thanet College Single Equality Scheme Action Plan 2011-2014

(to be read in conjunction with the Single Equality Scheme)

	No.
	Action
	Source of action 

(EIA, audit, LV, data analysis, changing legislation etc)
	Lead by 
	Date added  
	Due by
	Progress and impact 

	1
	STRATEGY, MANAGEMENT & COMMUNICATION
	
	
	
	
	

	1.1
	Clarify strategic vision in relation to E&D 


	Audit 

May 2010


	Principal
	29/09/10
	01/11/10
	Complete. 

Commitment to E&D included in strategic plan 2010-2014. Measure impact via college E&D audit May 2011

	
	Vision for E&D cascaded at team meetings, via staff newsletter, divisional meetings etc. 
	Audit

May 2010
	E&D CCM & HoDs
	09/11/10
	01/07/11
	

	
	
	
	
	
	01/07/12
	

	
	
	
	
	
	01/07/13
	

	
	
	
	
	
	01/07/14
	

	1.2
	Review existing equality policies and consolidate into one Thanet College Equality Policy 
	Equality Act 2010
	HR & E&D CCM
	29/09/10
	01/04/11
	In draft. To present to Governors in March 2011

	
	Communication re Equality Policy to staff and learners. 
	Equality Act 2010
	HR & E&D CCM
	09/11/10
	01/05/11
	

	1.3
	Implement Single Equality Scheme (SES).


	Legislation and new Public Sector Duty
	Deputy Principal 
	29/09/10
	28/02/11
	Complete. Governors to review/approve March 2011

	
	Assess impact of SES in audit 
	
	HR & E&D CCM
	09/11/10
	01/06/11
	

	
	Monitor ongoing SES action plan. Add and implement new actions as appropriate.
	
	E&D CCM Equality 

Committee
	09/11/10
	01/06/11
	

	
	
	
	
	
	01/06/12
	

	
	
	
	
	
	01/06/13
	

	
	
	
	
	
	01/06/14
	

	
	Ensure clear communication about E&D developments 
	
	E&D CCM 
	01/09/10
	
	

	
	Create and maintain E&D pages on college website to include progress on schemes and action plans 
	
	E&D CCM 
	01/09/10
	01/10/10
	Complete

	
	Create and maintain E&D resources VLE for college staff
	
	E&D CCM 
	01/09/10
	01/03/11
	

	
	Advertise information relating to E&D developments in staff newsletter (3 times per year) and other forums e.g. divisional meetings
	
	E&D CCM 
	01/10/10
	30/06/14
	

	
	Report on progress to governing body at least once a year 
	Ofsted 2010
	E&D CCM
	30/10/10
	30/06/14
	

	1.6
	Add accountabilities for E&D to the performance standards criteria to ensure that all staff can assess how they contribute to the embedding of E&D 
	Audit 

May 2010
	E&D CCM 
	01/09/10
	01/04/11
	Performance standards criteria and process under review

	1.7
	Assess equality impact assessment processes and provide training/workshops to support staff 
	Audit  

May 2010
	E&D CCM 
	01/09/10
	30/11/11
	

	1.8
	Ensure accessibility of site and facilities for all users by carrying out an annual audit. Take action as appropriate. 
	Audit 

May 2010
	Head of Facilities 
	01/09/10
	30/06/14
	

	1.9
	Ensure that procurement procedures have E&D embedded 
	Audit 

May 2010 

Public Sector Duties
	Head of Facilities 
	01/09/10 
	30/11/11
	

	1.10
	Improve complaints procedures so that they E&D issues can be clearly identified 
	Ofsted 2010
	Deputy Principal 
	30/10/10
	30/06/14
	Complete - recording and monitoring of complaints now has an E&D focus

	2
	DELIVERY
	
	
	
	
	

	2.1
	Ensure non discriminatory recruitment processes for staff and learners in order to attract all sectors of the community to the college’s education and employment offer 
	
	Head of Student Services, 

Head of HR 

E&D CCM 
	01/09/10
	30/06/14
	

	2.2
	Initial audit and ongoing review of course information to ensure that it is accessible and attractive to a diverse audience (in terms of language, format, images etc) 
	
	E&D CCM 

Marketing
	01/09/10
	30/06/11
	

	2.3
	Deliver at least 10 cross college events during each year to raise E&D awareness amongst staff and learners e.g. Black History Month, LGBT history month, Holocaust Memorial Day. Map activities to tutorial programme. Assess impact of the events.  
	
	E&D CCM 

PAMs 


	01/09/10
	30/06/14
	Review of diversity events at CDG March 2011

	2.3
	Promote non-traditional career paths to learners (e.g. females in construction, males in childcare and hair and beauty) in order to increase learner participation rates. Monitor retention/success rates on an ongoing basis  
	
	HoDs 

PAMs
	01/09/10
	30/06/14
	

	2.4
	Strengthen information about bullying and anti harassment processes for learners. Assess progress via annual E&D audit and learner surveys 
	Audit May 2010 

Learner & staff SES consultation 
	E&D CCM 

Anti Harassment Officers 

Head of Student Services
	01/09/10
	30/06/14
	

	2.5
	Implement E&D induction for all new staff and learners. Assess impact via learner surveys and staff questionnaires/annual audit 
	
	E&D CCM

PAMs 

Tutors 
	01/09/10
	01/09/10
	 Complete

	2.6
	Ensure that robust processes are in place to provide a quality service for learners and staff with disabilities and learning difficulties. Monitor success rates to ensure parity of achievement and take action as appropriate
	
	Head of Student Services 

HR 

E&D CCM 

 
	01/09/10
	30/07/12
	

	
	Create, publish and review (on an annual basis) a learner accessibility statement
	
	E&D CCM 

ALS CCM
	01/09/10
	01/12/10
	Complete

	
	Improve disclosure rate of disabilities and learning difficulties for staff and learners
	
	HR

Head of Student Services 

E&D CCM 
	01/09/10
	30/06/14
	

	2.7
	Promotion of LGBT (lesbian, gay, bisexual and transgender) awareness. 
	Learner and staff SES consultation 
	E&D CCM 
	01/09/10
	30/06/14
	

	
	Implement network group for LGBT learners.  Grow the group by 10% each year
	
	E&D CCM
	01/09/10
	30/06/14
	Complete

	
	Assess feasibility of implementing LGBT network group for staff. 
	
	E&D CCM
	01/09/10
	30/06/14
	

	
	Deliver a minimum of 2 workshops per year on LGBT awareness for staff. 
	
	E&D CCM
	01/09/10
	30/06/14
	

	2.8
	Assess feasibility of implementing multi faith chaplaincy for learners and staff. Advertise prayer room to all new learners through induction process
	SMSC agenda 
	E&D CCM 
	01/09/10
	30/06/11
	

	2.9
	Embed E&D in learner voice and student representation activities. This will be done by training and supporting student reps to disseminate awareness of E&D 
	SMSC agenda 
	Entitlement CCM 

E&D CCM
	01/09/10
	30/06/11
	Student rep training in progress

	2.10
	Monitor staff (include recruitment, promotion, performance management and staff turnover )and learner data by disability, race, gender and age in order to widen participation from underrepresented groups. 
	
	E&D CCM

HR
	01/09/10
	30/06/14
	

	2.11
	Provide ongoing training and awareness for staff on all aspects of E&D to enhance accountability for and understanding of E&D 
	E&D audit


	E&D CCM 
	01/09/10
	30/06/14 
	

	
	Deliver workshops on embedding E&D in teaching and learning to all vocational areas. Assess impact through the formal observation process, learner success rates and outcomes of internal subject and service area reviews
	Ofsted 2010
	E&D CCM 
	01/11/10
	30/06/11
	

	
	Implement on line training to cover generic E&D awareness. 
	Audit May 2010
	E&D CCM 
	01/09/10
	01/02/11
	Complete

	
	Improve processes to capture staff attendance to all legislative training 
	Ofsted 2010
	E&D CCM
	01/10/10
	30/06/14 
	

	3
	MONITORING & IMPROVING 
	
	
	
	
	

	3.1
	Agree core equality KPIs (key performance indicators) for staff and learners (race, gender, disability) 
	Audit May 2010
	E&D CCM
	22/10/10
	01/12/10
	Complete

	
	Embed KPIs in divisional reporting mechanisms
	
	HoDs

PAMs
	22/10/10
	01/12/10
	Complete

	
	Ongoing review, analysis and reporting of KPIs via the Equality Committee (3 times per year). Action taken as appropriate
	
	E&D CCM 

Equality Committee
	22/10/10
	30/06/14
	

	
	Conduct E&D audit to establish distance travelled since May 2010 audit and staffs and learners’ understanding of E&D. Implement actions and monitor via the SES action plan. 
	
	E&D CCM
	09/11/10
	01/06/11
	

	
	Conduct peer review with KAFEC college as follow up to audit in May 2010. Implement actions and monitor via the SES action plan
	
	E&D CCM
	
	01/06/13
	

	
	Conduct E&D audit to establish distance travelled.  Update implement and monitor action plan
	
	E&D CCM
	09/11/10
	01/06/14
	

	3.2
	Identify and pursue opportunities to partner with external agencies to develop E&D work within the college
	
	E&D CCM 

Partnerships
	22/10/10
	30/06/14
	Partnerships formed with Kent Police and Love Music Hate Racism to deliver 2 joint awareness raising activities per year. 
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