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1. Introduction 
Thanet College strives to provide a working and learning culture which celebrates diversity and promotes equality in all its forms. The college is fully committed to adhering to the general and specific public sector duties and this report outlines how the organisation is doing this.  

2. Overview of general and specific public sector duties

The general equality duty as detailed in the Equality Act 2010 requires us to: 
· Eliminate unlawful discrimination, harassment and victimisation and other conduct prohibited by the Act.

· Advance equality of opportunity between people who share a protected characteristic and those who do not. 

· Foster good relations between people who share a protected characteristic and those who do not. 

The specific duties require us to publish information to show how we are complying with the general equality duty. This information needs to demonstrate the effect that our policies and practices have had, evidence of the analysis and engagement we have undertaken and details of the information that we have considered. 
Further information about the general and specific duties can be found on the Equality and Human Rights Commission’s website. 

3. How Thanet College meets the public sector duties

3.1 Policies and procedures
The following policies and procedures related to equality are in place: 
	· Age equality policy 
· Anti harassment policy
	· Learner Support Discretionary Funding Policy 

	· Code of conduct
	· Fees policy 

	· Disability equality in employment policy
	· Student Disciplinary policy 
· Student code of conduct 

	· Equal Opportunities policy 
· Gender equality policy
	· Student Accessibility Statement

	· Race equality policy 
	

	· Sexual orientation policy 
	

	· Single Equality scheme
	


In addition there are a range of policies and guidance related to staff and student recruitment best practice, welfare and support mechanisms, risk assessment, safe working practices etc. A Single Equality Scheme and associated 3 year action plan details the college’s commitment to equality and diversity. It is reviewed and monitored termly via the Equality Committee. 

Policies, procedures and practices are developed under consultation with stakeholders via the Joint Consultative Committee, Equality Committee, Student Voice mechanisms e.g. Student Reps and College Committee of Students, focus groups of staff and students and via questionnaires. 
All policies, procedures and practices undergo an equality impact assessment (equality analysis) process which is documented.  They are reviewed and updated in accordance with legislative changes and/or when changes in practice require updates to be made. 
3.2 Data capture and analysis

Students

The college captures, analyses and acts upon key performance indicators for students on the basis of ethnicity, gender, and learning difficulties/disabilities.  A summary of data for 10/11indicates the following:  
· Gender - 55% of the college’s student population is female and 45% is male. Retention rates for males are females are equal at 91%. 

· Ethnicity – The college operates within a demograph that has a small, transient ethnic population.  11% of the college’s student population is non White British with the ethnic minority component being made up primarily of eastern European nationalities. The regional Kent County Council BME profile is 6.3% of the population and Thanet’s BME profile is 5.6% of the population (2007 data). The retention rate for BME and White Other is 95% compared to 85% for White British within the college student population. 

· Learning difficulties and disabilities (LLDD) – At 37% the college has a high percentage of students with declared learning difficulties and/or disabilities. The current national average for LLDD populations within further education colleges is 12.1%. Retention rates for LLDD students is 91% which is the same as non LLDD students.  
Retention data has been reported as a full set of success data for 10/11 will not be available until October 2011. 

Staff

The college captures and analyses data for staff on the basis of gender, age, disability and ethnicity.  A summary of data for 09/10 indicates the following: (N.B. 10/11 data will be available from the end of August):
· Gender - 67% of staff are female and 33% are male. The regional population profile for Kent (2007 data) is 51% female and 49% male. 

· Ethnicity - 97% of staff White British (see ethnicity data for students for further demographic detail)
· Disability - 9% of staff have a declared disability. There is no single measure for disability within the regional population profile for Kent. At the time of the 2001 census, 16.5% of Kent’s population considered themselves as disabled. An analysis of data (dated August 2009) indicates that 7.4% of the population are claiming Disability Living Allowance (DLA) and Attendance Allowance (AA) in Kent.  This is below the national average of 8.2%. 10.9% of Thanet’s population is claiming DLA and AA. 
Student and staff data on sexual orientation, gender identity and religion and belief are not currently captured. 
3.3 Consultation 
The college has a variety of consultation methods including: 
· Joint Consultative Committee for staff to debate and analyse policies, procedures, practices and plans 

· Staff questionnaires and focus groups 

· Staff coffee mornings and open meetings with the Principal 

· A complaints/grievance process and procedure for staff and students 

· Staff newsletter 

· Staff and student focus groups

· College Committee of Students 

· Student and class representatives who meet regularly with Heads of Division

· Annual Learner Voice conference and Learner Voice surveys and questionnaires (You said, we did). The college was recently nominated nationally for the quality of its Learner Voice initiatives.  

3.4 Equality analysis (Equality Impact Assessments) 
All policies, procedures and practices are assessed for any impact (detrimental or positive) on groups who share a protected characteristic. Similarly, all college meetings include a final impact assessment to determine if any decisions that have been taken are likely to have an impact on groups who share a protected characteristic. 
3.5 Promoting awareness 

Staff

Staff receive training and awareness on a range of aspects related to equality and diversity. Examples are as follows:  
· Induction

· Generic E&D awareness via online programme and workshops 

· Disability equality awareness via online programme 

· Embedding E&D in teaching and learning 

· Tackling discrimination workshops

· LGBT awareness workshops

Students 

Students are given a good range of opportunities to develop their awareness of equality and diversity and community cohesion. As a standard, students receive an induction which covers: 

· Equality and diversity 

· The college’s code of conduct including expectations around behaviour and treating others with respect, 

· Awareness about bullying, harassment and cyber bullying and mechanisms for dealing with it. 

In addition, students participate in a range of diversity and themed events which help to raise awareness and promote tolerance and understanding of different communities. Examples of these events are as follows:  

· International Day of Peace 

· Black History Month 

· Wear it Pink 

· Armistice Day 

· Children in Need

· Anti bullying week 

· International Men’s Day (being introduced for 2011-2012)

· International Women’s Day 

· World Aids day 

· International Day of Persons with Disabilities 

· World Religion Day (being introduced for 2011-2012) 
· Holocaust Memorial Day 

· LGBT History Month 

· Chinese New Year 

· World Health Day 

· World Refugee Day (being introduced for 2011-2012)

These events are linked to the tutorial programme to ensure a holistic approach to diversity awareness. Learners’ spiritual progress is underdeveloped; links have been made with All Faiths and None and the Thanet Interfaith Council to research the possibility of introducing a chaplaincy/spiritual development programme to the college. A network group for lesbian, gay, bisexual and transgender was recently established but it is too soon to assess its impact.  

A comprehensive range of support is in place for LLDD learners. Examples of this include The Action for Inclusion project which has been instrumental in engaging learners in the community with mental health issues who would not otherwise be motivated to enter education. Work has been undertaken with partners such as ReSync and the Beacon to enable this to happen. A partnership project has also been successfully established with the NHS and a local retailer to enable LLDD learners to transition to employment opportunities. The aspiration behind both these projects is not only to prepare learners for work but to challenge stereotypical perceptions about disability within local communities. This work lead to Thanet College being selected by the Government Office for Disability to become a Project Search site to enable LLDD learners to transition to employment (this project started in September 2010). 
3.6 Tackling and elimination discrimination

Any issues of harassment or discrimination are treated promptly and rigorously. Of 29 complaints received by the college in 2009/10, 1 related to a harassment issue and resulted in contract termination for an agency member of staff. 
Equality data is captured for all complaints and harassment cases and is monitored to enable identification of areas of concern. 5 trained anti harassment officers are in place and their services are promoted via the intranet and posters. 
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